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Joint AIM - EHTEL Telehealth Study Visit
to Berlin and Potsdam, Germany

Continuity of care and telemedicine/telecare service integration in the
German self-governed health system: collaboration of actors
Hosted by HealthCapital Berlin Brandenburg

Supported by telemedicine practitioners and German health policy / statutory health system actors

Rationale of the Joint AIM - EHTEL Study Visits with a focus on Disease Management and Personal Health Services
in support of chronically ill patients and persons at risk: To better understand the (potential) integration of eHealth
and telemedicine into an efficient organisation of health systems and services, to improve health care overall, to
explore critical success factors and risks, to learn from the lessons of others and share experience about establishing
telemedicine services as a routine option into daily clinical practice.

This study visit to Berlin and Brandenburg, DE is the 3rd of the bi-annual telemedicine study visits.

Monday, 5 November 2012, 14:00 — 18:00 [Potsdam]
Agenda Day 1

I. Telemedicine in Brandenburg

Venue: State Chancellery of Brandenburg
Staatskanzlei des Landes Brandenburg [Brandenburgsaal], Heinrich-Mann-Allee 107, 14473 Potsdam

14:00 Welcome by the Secretary of State in the Ministry [StS Henning Heidemanns]
for Economics and European Affairs in the State of Brandenburg
14:15  Welcome by HealthCapital Berlin-Brandenburg [Pia Jost, TSB]
14:20  Welcome by the AIM / EHTEL Study Visit Team [Swennen, Van Emelen, AIM / Lange, Schug, EHTEL]
14:30 Telemedicine Strategy, Services and Projects in Brandenburg [Moderator: Pia Jost, TSB]
o Telemedicine in Berlin-Brandenburg - Strategy and Status [Ludwig Kunkel, ZAB]
o Telemedicine Initiative Brandenburg [Jirgen Waldheim, TIBB]
o Telemedicine Initiative Pomerania [tbd]
o Fontane - Telemonitoring for Heart Failure [Prof. Dr. Friedrich Kéhler, Charité]
0 Telemedical Centres (TMZ) Lausitz/Brandenburg an der Havel [Prof. Dr. Michael Oeff, TMZ L/BB]
o Project Telemedicine "Translation" Berlin-Brandenburg [Ludwig Kunkel, ZAB]
flexible Coffee Break (20') [around 16:00 hrs]
17:30  Telemedicine in Berlin Brandenburg in a European Dimension (30') [AIM/EHTEL Team, All]
[from 18:00 hrs: Transfer to Berlin-Mitte]
20:00  AIM/EHTEL Study Visit Dinner in Berlin-Mitte Restaurant Hackescher Hof
[including a short guided tour] Rosenthaler Str. 40/41, 10178 Berlin %
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Tuesday, 6 November 2012, 08:45 — 15:00 [Berlin]

Agenda Day 2
Il. Site Visit at the

Centre for Cardiovascular Telemedicine of the Charité
Campus Charité Mitte, Charitéplatz 1/Virchowweg 10, 10117 Berlin

08:45  Demonstration Centre for Cardiovascular Telemedicine [Prof. Dr. Friedrich Kohler, Charité]

[Transfer to TSB Innovation Agency]

lll. Telemedicine in Germany
Venue: TSB Innovation Agency Berlin GmbH
FasanenstralRe 85, 10623 Berlin [Konferenzraum 4]

09:50 Welcome by the local host, HealthCapital Berlin Brandenburg [Dr. Kai Bindseil, TSB]
Welcome and Introduction by the German Health Ministry  [Dr. Mathias von Schwanenfliigel, BMG]

10:00 Telemedicine in the German self-governed health system  [Moderator: Dr. Stephan Schug, EHTEL]
eHealth Initiative and Federal Telemedicine Strategy [Nino Mangiapane, BMG (German Health Ministry)]
Telemedicine - physicians activities and position [Dr. Johannes Schenkel, German Med.Ass./BAK]
Telemedicine in real life - view of Statutory Health Insurance [Maik Grieger, AOK Federal Association]
How can telemedicine be established in routine healthcare [PD Dr. Mathias Perleth, G-BA]
German Health Policy and European collaboration [Dr. Mathias von Schwanenfligel, BMG]
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12:15 Buffet Lunch

IV. Telemedicine in Berlin

Venue TSB
13:00 Telemedicine Strategy and Use Cases in Berlin [Moderator: Dr. Helmut Kunze, TSB]
o STEMO: Telestroke in a Stroke Intervention Vehicle [PD Dr. Dr. Martin Ebinger, Charité]
o Teleradiology: routine service for regions in Germany [Dr. Christian Madeja, UKB]
o VSS: Virtual Specimen Scout for Telepathology [Prof. Dr. Peter Hufnagl, Charité]

14:30  Telemedicine in Germany and Berlin Brandenburg in a European Dimension
Concluding Discussion and plans by AIM and EHTEL for future activities [AIM/EHTEL Team, All]

15:00  Study Visit ends
[30 minutes minimum net public transport time to airport TXL Berlin-Tegel]
[45 minutes minimum net public transport time to airport SXF Berlin-Schdnefeld, taxi not recommended for SXF]
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